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Apprentice programme for
locals

Training and jobs for NEET
Provision of work experience
to locals

Employment for local people
Creation of new spaces for
the community

Training for supply chain
companies

Engagement forums for
supply chains

Skill creation and
development for SME'S
Sustainable procurement

Local
community

Local
economy

Use of local suppliers
* Opportunities for local
community groups and

Contribution to
biodiversity
Recycling

charities

» Opportunities for social Reduction of transport
enterprises waste

* Health & wellbeing Reduction of pollution
initiatives Tree planting

» Engagement of local

enterprises

Xt=: Daniel & Pasquire(2017: 32)
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Even at this early stage, it is important to
think about what Social Value we would like
to see in bidder's returns if our preferrad
option is to procure. Evaluating the Social
Value &t the lster stages of the
procurement process is made easier when it
can be compared againstexpectations.

Options
Appraisal

At the point the tender is issued, Social Value must
be included to receive a bid back with Social Value in
it

Issue Tender

Some bidders may require clarification on
exactly what social Value is and what we are
hoping to gain from the contract. Here our
stance on Social Value as 3 strategic priority
needs to be made clear.

Evaluation of the Social Value in the bid must be
carried out against the criteria given earlier in the
process. Take care to note the wording of the
response and only award points to what bidders say
they will do, not could do.

Evaluation &
Contract
Award

Xt=: Milton Keynes Council(2015: 5)
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Bidders need to be aware when we issue the
specification that we will be locking for Secial Value
commitments.

The specification is about the deliverables of the
contract —remember Social Value is not a deliverable as

it is over and above the contract itself.

Where the subject matter of the contract is linked
to Social Value, a weighting can be given in the
MEAT criteria to the Social Value response
expected. Where the subject matter is not linked
to Social Value it may not be possible to give 3
weighting, but we can still outline that we expect
Social Value from all our bidders, and include it as
acontractual obligation .

If Social Value is given a weighting, it is at this
point that you must outline how you will be
assessing returns from bidders by setting the
criteriayouwill assess against.

MEAT
Criteria

Bidders should return with Social Value in their
response. The Social Value in the return needs to be
measurable in some way, for example against the
framework of our expectations.

As a contract author, it is your
responsibility to monitor Social Value
delivery as any other KPI of the
contract, to make sure itis delivered as

Contract
Monitoring

promised.
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